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Properly trained AccuTrac contractors 
can realize tremendous productivity 
gains as a result of lower labor require-
ments and a more compact roofing 
schedule. In addition, by promoting the 
use of ergonomically designed tools, 
contractors can reduce the risk of long-
term injury to their crews. 

By following these simple guidelines, 
contractors can benefit from the 
AccuTrac System.

FIRST-TIME USERS
It’s always best to meet with your OMG Field 

TOPICS FOR DISCUSSION

OMG Field Technicians’ role

Labor deployment for optimum results

The heart of the AccuTrac System is the stand-up 
-

JOB SITE TRAINING
The OMG Field Tech’s job is to work with each member 

Demonstration. The OMG Field Tech demonstrates 

 
Time: 10 to 15 minutes

Hands On. The trainee operates the AccuTrac tool 
 

Time: 1–1.5 hours

Repeat. When the first trainee successfully and 
comfortably operates the tool, the process repeats 

Review. At the end of the day, the OMG Field 

Repeat. Return early the next day or two for 

EXPECTED RESULTS
Day 1 – The initial pace will be slower than normal 
as the laborers learn to operate the AccuTrac 

Day 2 – If the same trained laborers are back on 

Day 3 – The trained laborers should be completely 

AccuTrac System 
Training for Your Crew
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LABOR DEPLOYMENT  
FOR OPTIMUM RESULTS
Using an Eight-Man Crew

benefit of the System is that fewer people are needed 

-

STEP  1

 

STEP  2

  

STEP  3

available to lay insulation, so insulation can be placed 

      
 

 
 
STEP  4
Once all the insulation is placed, those workers can 

Suggested Deployment Options

Option One

   
 

     

Option Two

   
  

    

Option Three

   
 

     

CONCLUSION

of the System is that fewer people are needed for 


